Establish a Multi-tiered System of
Support in Reading (MTSS-R)

Leadership Team

e School Principal (team leader)
Form a . Read!ng Coac_h :
. o Reading Specialists
LeaderShIp o One Classroom Teacher From Each Grade
T e One Parent or Family Member
€éam o Other members, as appropriate (special education
teacher, school psychologist, etc.)

Meet monthly (every other month at minimum)
« After fall, winter and spring screenings

SChedule * focus: universal screening data

. » Months between screenings
Meetlngs « focus: instructional planning and implementation
* End of the year
* focus: data summit and planning for next year

3 * Evaluate and support MTSS-R implementation
Te am  Use data to oversee the systematic improvement of
MTSS-R implementation and student reading

Q Responsibilities  outcomes

« Support teachers and staff implementing MTSS-R
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