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Team Objective: Identify key activities for each MTSS-R element. Tip: Use the results from the MTSS-R 

Phases of Implementation Worksheet to identify your school’s current implementation phase for each 

element.  

Resources:  This document contains links to third-party websites that we have no control over. See our 

Resource Repository, for more recommended tools and links. We have also provided Google templates 

for your use. For instructions on how to use them, see our Template Usage document. 
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Element: Instruction and Intervention 

Key Readiness Phase Activities 

Activity 1 

Adopt a research-based core reading curriculum and evidence-based interventions 

Who is responsible? MTSS-R Leadership team 

Evaluate your existing core reading curriculum or core curricula you are considering adopting. 

Resources 

Across Tiers:  

• Reviewing a Reading Program: Professional Development Module (Facilitators Guide) 

• Reviewing a Reading Program: Professional Development Module (Participants Guide) 

• A Consumer’s Guide to Analyzing a Core Reading Program Grades K-3: A Critical Elements Analysis  

Tiers 2/3: 

• Academic Interventions Tool Chart 

• What Works Clearinghouse  

• A Consumer’s Guide to Evaluating Supplemental and Intervention Reading Programs Grades K-3 

Activity 2 

Create and implement a master schedule for instruction and intervention 

Who is responsible? MTSS-R Leadership team 

A master schedule is essential for ensuring that all students are receiving at least 90 minutes of core 

reading instruction per day and that students with additional needs are consistently receiving their Tier 2 

or 3 interventions, without interruptions. 

Resources 

• An Example of the 90 Minute Reading Block  

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.centeroninstruction.org/files/Reviewing%20Reading%20FG.pdf
https://www.centeroninstruction.org/files/Reviewing%20Reading%20PG.pdf
https://improvingliteracy.org/sites/improvingliteracy2.uoregon.edu/files/asset/consumersGuideAnalyzing.pdf
https://charts.intensiveintervention.org/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi8ofnul5yAAxVvBzQIHZWQAvAQjBB6BAgJEAE&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fwhoweare&usg=AOvVaw0blBkmdSH07bwYUm6FWV2r&opi=89978449
https://improvingliteracy.org/sites/improvingliteracy2.uoregon.edu/files/asset/22-R1-ConsumersGuide.pdf
https://www.readingrockets.org/article/example-90-minute-reading-block
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Key Initial Implementation Phase Activities 

Activity 1 

Provide high quality core reading instruction and intervention using explicit and systematic instruction 

and targeting appropriate early literacy content 

Who is responsible? Reading teachers and interventionists 

See MTSS-R Checklist Element I: Priority 2 for specific action items. 

Resources 

• Explicit and Systematic Instruction Handout 

• IES Practice Guide: Foundational Skills to Support Reading for Understanding in Kindergarten 

Through 3rd Grade 

• IES Practice Guide: Improving Reading Comprehension in Kindergarten Through 3rd Grade 

• IES Practice Guide: Improving Adolescent Literacy: Effective Classroom and Intervention Practices 

• IES Practice Guide: Teaching Academic Content and Literacy to English Learners in Elementary 

and Middle School 

Activity 2 

Provide increasingly intensified reading intervention to students based on their instructional need 

Who is responsible? Reading teachers and interventionists 

See MTSS-R Checklist Element I: Priority 2 Items (Tiers II and III) 

Resources 

• IES Practice Guide: Assisting Students Struggling with Reading: Response to Intervention (RTI) and 

Multi-Tier Intervention in the Primary Grades 

Activity 3 

Share information with families about reading instruction being provided. 

Who is responsible? MTSS-R Leadership Team, Reading teachers and interventionists 

Share resources and information with families about what effective reading instruction looks like, how 

they can support their child’s reading skills at home, and how to advocate for their child’s reading needs. 

Resources 

• Supporting Your Child’s Literacy Development 

• Advocating for the Literacy Needs of Children 

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
https://improvingliteracy.org/sites/improvingliteracy2.uoregon.edu/files/asset/explicit-systematic-instruction-handout.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwihkJCKmJyAAxVFHjQIHRGpCU4QFnoECCAQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F21&usg=AOvVaw0r8dk9u5SEjDbAo_9Q14M6&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwihkJCKmJyAAxVFHjQIHRGpCU4QFnoECCAQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F21&usg=AOvVaw0r8dk9u5SEjDbAo_9Q14M6&opi=89978449
https://ies.ed.gov/ncee/wwc/practiceguide/14
https://ies.ed.gov/ncee/wwc/practiceguide/8
https://ies.ed.gov/ncee/wwc/practiceguide/19
https://ies.ed.gov/ncee/wwc/practiceguide/19
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj325G4mJyAAxWEJDQIHRJNDVoQFnoECBsQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F3&usg=AOvVaw2sWHoM0MmakdKINomke3o9&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj325G4mJyAAxWEJDQIHRJNDVoQFnoECBsQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F3&usg=AOvVaw2sWHoM0MmakdKINomke3o9&opi=89978449
https://improvingliteracy.org/kit/supporting-your-childs-literacy-development
https://improvingliteracy.org/kit/advocating-literacy-needs-children
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Key Advanced Implementation Phase Activities 

Activity 1 

Use student reading performance and MTSS-R implementation data to adjust reading instruction. 

Who is responsible? MTSS-R Leadership team, PLC team 

Use student performance data to determine whether instruction is adequately improving student reading 

skills. When growth is inadequate, use implementation data to determine how implementation can be 

adjusted to improve student reading outcomes. 

Resources 

• Collecting and Analyzing Data for Data-Based Individualization 

Activity 2 

Provide differentiated reading instruction to students based on individual learning needs. 

Who is responsible?   Classroom teachers 

Use student performance data to create student instructional groups and identify specific instructional 

needs. 

Resources 

• Differentiated Instruction: Maximizing the Learning of All Students   

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.google.com/url?sa=t&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiG8YvNmJyAAxUzOTQIHSK2DwUQFnoECBoQAQ&url=https%3A%2F%2Firis.peabody.vanderbilt.edu%2Fmodule%2Fdbi2%2F&usg=AOvVaw01AVo1fcVocOq_c14mynbJ&opi=89978449
https://iris.peabody.vanderbilt.edu/module/di/
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Element: Data Use 

Key Readiness Phase Activities 

Activity 1 

Adopt universal screening data system 

Who is responsible? MTSS-R Leadership team 

Schools should both (a) identify an appropriate reading screening tool using a resource such as the 

Academic Screening Tools Chart (NCII) and (b) develop a plan for using the tool to collect reading data 

within their system. 

Resources 

• A Comprehensive K-3 Reading Assessment Plan: Guidance for School Leaders 

• Academic Screening Tools Chart  

• Tool Chart Users Guide 

• IES Practice Guide: Using Student Achievement Data to Support Instructional Decision Making 

Activity 2 

Adopt a reading progress monitoring data system 

Who is responsible? MTSS-R Leadership team 

Schools should both (a) identify an appropriate reading progress monitoring tool using a resource such as 

the Academic Progress Monitoring Tools Chart (NCII)  and (b) develop a plan for using the tool to collect 

reading data within their system. 

Resources 

• A Comprehensive K-3 Reading Assessment Plan: Guidance for School Leaders 

• Academic Progress Monitoring Tools Chart  

• Tool Chart Users Guide 

Key Initial Implementation Phase Activities: Student data 

Activity 1 

Collect universal reading screening data at the beginning, middle, and end of year 

Who is responsible? MTSS-R Leadership team 

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.centeroninstruction.org/files/K-3%20Reading.pdf
https://charts.intensiveintervention.org/ascreening
https://intensiveintervention.org/resource/tools-chart-user-guide
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjQx7yZmZyAAxVZODQIHQwFCZoQFnoECBUQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2FDocs%2FPracticeGuide%2Fdddm_pg_092909.pdf&usg=AOvVaw1d_gIAAnxxM-v4FM406F2n&opi=89978449
https://www.centeroninstruction.org/files/K-3%20Reading.pdf
https://intensiveintervention.org/resource/academic-progress-monitoring-tools-chart
https://intensiveintervention.org/resource/tools-chart-user-guide
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See MTSS-R Checklist Element II for specific action items. 

Resources 

• A Comprehensive K-3 Reading Assessment Plan: Guidance for School Leaders 

• Assessment & Coordination Plan Worksheet 

Activity 2 

Collect progress monitoring reading data for all students receiving Tier II or Tier III instruction 

Who is responsible? MTSS-R Leadership team 

See MTSS-R Checklist Element II for specific action items. 

Resources 

• A Comprehensive K-3 Reading Assessment Plan: Guidance for School Leaders 

• Progress Monitoring: Reading  

• Informal Academic Diagnostic Assessment: Using Data to Guide Intensive Instruction Part 1: 

Administering Academic Progress Monitoring Measures 

Activity 3 

Collect and use student reading mastery measurement data to help plan reading instruction 

Who is responsible? Reading teachers and interventionists 

See MTSS-R Checklist Element II for specific action items. 

Resources 

• Data Use Training Video: MTSS-R Data Use: Mastery Measurement section (minute 12:22-12:30) 

• Daily Mastery Data Tables 

• Progress Monitoring: Mastery Measurement vs. General Outcome Measurement 

Activity 4 

Collect and use student diagnostic reading data for those making inadequate progress in reading 

interventions to plan reading instruction 

Who is responsible? Reading teachers and interventionists or other designated staff (e.g., MTSS-R Coach, 

school psychologist, special education teacher) 

See MTSS-R Checklist Element II for specific action items. 

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
https://www.centeroninstruction.org/files/K-3%20Reading.pdf
https://improvingliteracy.org/sites/improvingliteracy2.uoregon.edu/files/asset/assessment-coordination-plan.pdf
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
https://www.centeroninstruction.org/files/K-3%20Reading.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwigwdC1mZyAAxX3GTQIHZKwAagQFnoECA0QAQ&url=https%3A%2F%2Firis.peabody.vanderbilt.edu%2Fmodule%2Fpmr%2F&usg=AOvVaw2U-2u6EpjMpcQJKg82BaVs&opi=89978449
https://intensiveintervention.org/resource/informal-academic-diagnostic-assessment-using-data-guide-intensive-instruction-part-1
https://intensiveintervention.org/resource/informal-academic-diagnostic-assessment-using-data-guide-intensive-instruction-part-1
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
https://improvingliteracy.org/guide/training-videos
https://docs.google.com/document/d/1rruLMXi64brqq5qWdf3VqxBqtAmapnBLO5iqoinHvqg/edit?usp=drive_link
https://iris.peabody.vanderbilt.edu/information-brief/progress-monitoring-mastery-measurement-vs-general-outcome-measurement/
https://improvingliteracy.org/guide/mtss-r-implementation-checklist
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Resources 

• Data Use Training Video:  MTSS-R Data Use: Diagnostic Assessment section (minute 10:20-12:18) 

• Example Diagnostic Tools 

Activity 5 

Share information with families about their child’s reading performance 

Who is responsible? MTSS-R Leadership Team, Reading teachers and interventionists 

Share resources with families to help them understand reading screening scores and what they say about 

their child’s reading performance. 

Resources 

• Assessment Terms Used in Reading 

• How is My Child Doing? What Assessment Can Tell Parents 

Activity 6 

Use universal reading screening and progress monitoring data to inform systems-level decisions 

Who is responsible? MTSS-R Leadership Team 

Data should be organized and shared with all necessary staff in a timely manner. 

Resources 

• Leadership Team Meeting Agenda and Minutes 

• IES Practice Guides: Using Student Achievement Data to Support Instructional Decision Making 

 

Activity 7 

Use all four data sources to inform grade-, classroom-, small group- and individual student-level reading 

instructional decisions 

Who is responsible? Grade Level PLC Teams 

Data should be organized and shared with all necessary staff in a timely manner. 

Resources 

• PLC Team Meeting Agenda and Minutes 

• Intensification Planning Worksheet 

• Monthly Classroom Data Summary 

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/guide/training-videos
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwipiO6TmpyAAxUtAzQIHWYyAyUQFnoECA4QAQ&url=https%3A%2F%2Fintensiveintervention.org%2Ftools-charts%2Fexample-diagnostic-tools&usg=AOvVaw2geQRlCSjPEGwYVl5PsdK2&opi=89978449
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Assessment_Terms_Used_in_Reading.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjh6-uwmpyAAxU4AzQIHZOqBVcQFnoECCMQAQ&url=https%3A%2F%2Feric.ed.gov%2F%3Fid%3DED588455&usg=AOvVaw0-l_QMkOJsIyoXZU0TlTFD&opi=89978449
https://docs.google.com/document/d/1WHIGivtlHCa_hMUMeprxsIpViuiIlv2sczl50TcHe_o/edit?usp=sharing
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwillJq7mpyAAxWLIDQIHdiRBQ8QFnoECBYQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2FDocs%2FPracticeGuide%2Fdddm_pg_092909.pdf&usg=AOvVaw1d_gIAAnxxM-v4FM406F2n&opi=89978449
https://docs.google.com/document/d/1WHIGivtlHCa_hMUMeprxsIpViuiIlv2sczl50TcHe_o/edit?usp=sharing
https://docs.google.com/document/d/1xwAN33n1cDJIWPlBxnPxdA8_dAQ-LDU63qb9tMXUF90/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1GPBBJzm8jIOZiB8Na5FER3-ir3H7Rp2IVG04ICPyh-Y/edit?usp=drive_link
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• Instructional Intensification Toolkit 

• IES Practice Guides: Using Student Achievement Data to Support Instructional Decision Making  

• Informal Academic Diagnostic Assessment: Using Data to Guide Intensive Instruction Part 2: 
Reviewing Graphed Data 

Key Initial Implementation Phase Activities: Implementation data 

Activity 1 

Choose an appropriate implementation data tool 

Who is responsible? MTSS-R Leadership team 

Data collected should help you make decisions about whether you are on track toward meeting your end-

of-year instructional implementation goals. Choose a tool that adequately captures this information. 

Resources 

• Evidence-Based Practices (Part 3): Evaluating Learner Outcomes and Fidelity 

• RESET Explicit Instruction Rubric  

Activity 2 

Practice using the implementation data tool 

Who is responsible? MTSS-R Leadership team 

Practice recording implementation data. Discuss areas of strong implementation and areas of focus for 

improving implementation. Also discuss what next steps you might take to support improved 

implementation of the instruction. 

Activity 3 

Structure coaching supports on use of the implementation data tool 

Who is responsible? MTSS-R Coach 

Use the implementation data tool create and evaluate progress toward implementation goals for 

individual and groups of teachers and during coaching sessions. 

Resources 

• Coaching for Ongoing Professional Learning Within Tiered Support Models  

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/kit/instructional-intensification
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwizvJzWmpyAAxUBATQIHXtvC9IQFnoECB0QAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2FDocs%2FPracticeGuide%2Fdddm_pg_092909.pdf&usg=AOvVaw1d_gIAAnxxM-v4FM406F2n&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjy07vfmpyAAxXNADQIHYwjB6oQFnoECBQQAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fresource%2Finformal-academic-diagnostic-assessment-using-data-guide-intensive-instruction-part-2&usg=AOvVaw0NDPSHEcu02gOMZrFFSmq8&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjy07vfmpyAAxXNADQIHYwjB6oQFnoECBQQAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fresource%2Finformal-academic-diagnostic-assessment-using-data-guide-intensive-instruction-part-2&usg=AOvVaw0NDPSHEcu02gOMZrFFSmq8&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi3xd_ompyAAxXRLH0KHSIvB_sQFnoECB8QAQ&url=https%3A%2F%2Firis.peabody.vanderbilt.edu%2Fmodule%2Febp_03%2F&usg=AOvVaw0AiHaZV-JhmHU4_2XoWPE3&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiw1LHxmpyAAxU3HjQIHdWUAL0QFnoECA8QAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fresource%2Freset-explicit-instruction-rubrics&usg=AOvVaw2tHV-A2PNL3lUsNZUFp6tK&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiS5Krlm5yAAxXiOX0KHfwOBqsQFnoECBMQAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fresource%2Fcoaching-within-tiered-support-models&usg=AOvVaw2oA1JnsBkIIn6PaTJt9DVQ&opi=89978449
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Key Advanced Implementation Phase Activities 

Activity 1 

Use a systematic and recurring process to document the reliable collection of student data sources 

Who is responsible? MTSS-R Leadership team 

It is important to be sure that data is collected reliably across time. Provide initial training to all data 

collectors, conduct reliability checks immediately and throughout the year to ensure data continues to be 

collected reliably, and conduct ongoing refresher trainings to remind data collectors of important 

assessment procedures. 

Resources 

• A Comprehensive K-3 Reading Assessment Plan: Guidance for School Leaders 

 

  

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.centeroninstruction.org/files/K-3%20Reading.pdf
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Element: Professional Development and Coaching 

Key Readiness Phase Activities 

Activity 1 

Schedule high priority school-based workshops 

Who is responsible? MTSS-R Leadership team, Principal, Reading Coach 

Prioritize workshops that will prepare reading instructional staff to implement high quality reading 

instruction and intervention. 

Resources 

• What Does it Take to Implement MTSS? Finding PD Resources to Support Implementation 

• Creating a Training Plan 

Activity 2 

Create a coaching plan 

Who is responsible? MTSS-R Leadership team, Principal, Reading Coach 

Prioritize a coaching plan that will prepare reading instructional staff to implement high quality reading 

instruction and intervention. 

Resources 

• Coaching for Ongoing Professional Learning Within Tiered Support Models  

• Implementation Guide for Effective Coaching of Teachers  

• Creating a Coaching Service Delivery Plan 

Key Initial Implementation Phase Activities 

Activity 1 

Provide training to staff who are providing reading instruction and/or intervention 

Who is responsible? MTSS-R Leadership team 

Initial training should be provided prior to implementation of reading instruction and intervention 

programs. Ongoing training should be provided based on staff needs. 

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjqiaLvm5yAAxWxIzQIHVFJB6UQFnoECA0QAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fsites%2Fdefault%2Ffiles%2FImplementing%2520MTSS%2520Transcript.pdf&usg=AOvVaw3vXJksELE5W4CKNxP-w-tF&opi=89978449
https://hml.fpg.unc.edu/Player/30721027
https://intensiveintervention.org/resource/coaching-within-tiered-support-models
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiVjZ2SnJyAAxWiMDQIHZJkB-kQFnoECBUQAQ&url=https%3A%2F%2Fwww.air.org%2Fsites%2Fdefault%2Ffiles%2FNCSI_Teacher_Coaching_Implementation_Guide-508.pdf&usg=AOvVaw1mOCsX6fxPy86oPCQt0j6h&opi=89978449
https://hml.fpg.unc.edu/Player/79475232
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Resources 

• PD Coaching Worksheet 

• What Does it Take to Implement MTSS? Finding PD Resources to Support Implementation 

Activity 2 

Strategically use PLC teams to practice and reflect on reading instructional practices 

Who is responsible? MTSS-R Coach 

The following activities are helpful for practicing and reflecting on reading instructional practices: 

• Watch exemplary videos 

• Coach models challenging instructional routines or practices 

• Staff watch videos of themselves teaching and reflect on practices 

• Staff perform instructional routines or practices and provide peer feedback 

Resources 

• PLC Team Meeting Agenda and Minutes 

• Professional Learning Communities Facilitator’s Guide for the What Works Clearinghouse 

• IES Practice Guide: Foundational Skills to Support Reading for Understanding in Kindergarten 

Through 3rd Grade 

Activity 3 

Provide ongoing coaching supports to staff providing reading instruction and/or intervention 

Who is responsible? MTSS-R Coach 

Quantity of coaching supports may vary based on the specific needs of individual. 

Resources 

• Coaching for Ongoing Professional Learning Within Tiered Support Models  

Key Advanced Implementation Phase Activities 

Activity 1 

Use multiple data sources to regularly inform appropriate instructional coaching supports and set 

implementation goals 

Who is responsible? MTSS-R Leadership team, Reading coach.  

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/sites/improvingliteracy2.uoregon.edu/files/asset/pd-coaching-worksheet.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiOlYyvnJyAAxVOAzQIHe69BVwQFnoECBIQAQ&url=https%3A%2F%2Fintensiveintervention.org%2Fsites%2Fdefault%2Ffiles%2FImplementing%2520MTSS%2520Transcript.pdf&usg=AOvVaw3vXJksELE5W4CKNxP-w-tF&opi=89978449
https://docs.google.com/document/d/1WHIGivtlHCa_hMUMeprxsIpViuiIlv2sczl50TcHe_o/edit?usp=sharing
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwi-1tTZnJyAAxVPFzQIHd7FB_YQFnoECA0QAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fedlabs%2Fregions%2Fsouthwest%2Fplc.asp&usg=AOvVaw3vGLgmfwMmR5b39QNgx4cY&opi=89978449
https://ies.ed.gov/ncee/wwc/practiceguide/21
https://ies.ed.gov/ncee/wwc/practiceguide/21
https://intensiveintervention.org/resource/coaching-within-tiered-support-models
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Resources 

• The PDSA Cycle 

• Continuum of Coaching Supports Interactive Lesson 

  

https://improvingliteracy.org/mtss-r-implementation-guide
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Element: MTSS–R School Leadership 

Key Readiness Phase Activities 

Activity 1 

Establish participant key roles and conditions for meeting success 

Who is responsible? MTSS-R Leadership Team 

 Meeting Leader (Building Principal) 

o Presides over the agenda and the meeting process. Manages discussions and decision-making 

activities following the agenda steps. 

 Meeting Recorder 

o Displays the agenda during the meeting. Keeps a record of discussion topics, decisions, tasks 

and actions. Records notes in the supplied spaces for each section. 

 Data Lead 

o Prepares current student performance and implementation data in an easily analyzed format. 

Shares the data with team members before and during the meeting. 

 Timekeeper 

o Assists the meeting leader in maintaining meeting pace and keeping time according to the 

agenda. 

Resources 

• Conditions for Meeting Success 

• Leadership Team Meeting Agenda and Minutes 

Activity 2 

Follow an agenda at monthly meetings and take meeting minutes 

Who is responsible? MTSS-R Leadership Team 

 The MTSS-R Team meeting agenda helps teams: 

a. Set a meeting goal 

b. Examine data for key takeaways to support the meeting goal 

https://improvingliteracy.org/mtss-r-implementation-guide
https://docs.google.com/document/d/1cJVQP4bF3OLtwxglWvysYpJzSGyIlx9-wx7kFw1F5lQ/edit?usp=sharing
https://docs.google.com/document/d/1WHIGivtlHCa_hMUMeprxsIpViuiIlv2sczl50TcHe_o/edit?usp=sharing
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c. Identify key action steps to complete by the next meeting that will move you toward your 

instruction and intervention goal 

Resources 

• Leadership Team Meeting Agenda and Minutes 

Activity 3 

Collect MTSS-R Leadership Team meeting implementation data after each monthly meeting 

Who is responsible? MTSS-R Leadership Team 

Survey data should be collected by the data lead and used to evaluate and improve MTSS-R Leadership 

Team meeting implementation. 

Resources 

• Leadership Team Meeting Survey 

Activity 4 

Establish participant key roles and conditions for meeting success 

Who is responsible? Grade Level PLC Teams 

 Grade-Level Meeting Leader (Principal, School Coach, or Lead Teacher) 

o Presides over the agenda and the meeting process. Manages discussions and decision-making 

activities following the agenda steps. 

 Grade-Level Meeting Recorder 

o Displays the agenda during the meeting. Keeps a record of discussion topics, decisions, tasks 

and actions. Records notes in the supplied spaces for each section. 

 Data Lead 

o Prepares current student performance and implementation data in an easily analyzed format. 

Shares the data with team members before and during the meeting (step #3 of the agenda). 

 Grade-Level Timekeeper 

o Assists the meeting leader in maintain meeting pace and keeping time according to the 

agenda. 

https://improvingliteracy.org/mtss-r-implementation-guide
https://docs.google.com/document/d/1WHIGivtlHCa_hMUMeprxsIpViuiIlv2sczl50TcHe_o/edit?usp=sharing
https://docs.google.com/document/d/1itI2lSzEeV-hk5jdwd5yZuBtzRguHHJE32geJCPLlBc/edit?usp=sharing
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Resources 

• Conditions for Meeting Success 

• PLC Team Meeting Agenda and Minutes 

Activity 4 

Follow an agenda and take meeting minutes at monthly meetings 

Who is responsible? Grade Level PLC Teams 

 The PLC Team meeting agenda helps teams: 

a. Set a meeting goal 

b. Examine data for key takeaways to support the meeting goal 

c. Identify key action steps to complete by the next meeting that will move teachers toward 

your instruction and intervention goal 

d. Practice instructional strategies 

Resources 

• PLC Team Meeting Agenda and Minutes 

Activity 5 

Follow an agenda and take meeting minutes and monthly meetings 

Who is responsible? Grade Level PLC Teams 

 The PLC Team meeting agenda helps teams: 

a. Set a meeting goal 

b. Examine data for key takeaways to support the meeting goal 

c. Identify key action steps to complete by the next meeting that will move teachers toward 

your instruction and intervention goal 

d. Practice instructional strategies 

Activity 6 

Collect PLC Team meeting implementation data after each monthly meeting 

Who is responsible? Grade Level PLC Teams 

Survey data should be collected by the data lead and used to evaluate and improve on PLC Team meeting 

implementation. 

https://improvingliteracy.org/mtss-r-implementation-guide
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Resources 

• PLC Team Meeting Survey 

Key Initial Implementation Phase Activities 

Activity 1 

Organize and interpret MTSS-R Leadership Team meeting implementation data after each monthly 

meeting 

Who is responsible? MTSS-R Leadership team 

Summarize data to determine which aspects of MTSS-R Leadership team meetings can be improved. 

Resources 

• Leadership Team Meeting Survey 

• Drivers Ed: Decision Support Data Systems 

• Drivers Ed: Fidelity 

Activity 2 

Organize and interpret PLC Teams meeting implementation data after each monthly meeting 

Who is responsible? PLC Teams 

Summarize data to determine which aspects of PLC team meetings can be improved. 

Resources 

• PLC Team Meeting Survey 

• Drivers Ed: Decision Support Data Systems 

Activity 3 

Collect, organize, and interpret coaching implementation data 

Who is responsible? MTSS-R Leadership Team 

Summarize data to determine which aspects of coaching can be improved. 

Resources 

• Coaching Observation checklist  

• Interactive Coaching Series 

• Drivers Ed: Coaching 

https://improvingliteracy.org/mtss-r-implementation-guide
https://docs.google.com/document/d/12kiv126lvs7PxZQeBKBPR4xCXo_dcJJWr_BVJrjmPmU/edit?usp=sharing
https://docs.google.com/document/d/1itI2lSzEeV-hk5jdwd5yZuBtzRguHHJE32geJCPLlBc/edit?usp=sharing
https://modules.fpg.unc.edu/sisep/de-dsds/story.html
https://hml.fpg.unc.edu/Player/3HCFB6fG
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https://modules.fpg.unc.edu/sisep/de-dsds/story.html
https://www.researchcollaboration.org/wp-content/uploads/HQPD-Checklist-V3.pdf
https://modules.fpg.unc.edu/sisep/coaching_overview/index.html
https://modules.fpg.unc.edu/sisep/de-coaching/story.html
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Activity 4 

Collect, organize, and interpret reading instruction and intervention implementation data 

Who is responsible? MTSS-R Leadership Team, PLC Teams 

Summarize data to determine which aspects of reading instruction and intervention team meetings can 

be improved. 

Resources 

• IES Practice Guide: Foundational Skills to Support Reading for Understanding in Kindergarten 

Through 3rd Grade 

Key Advanced Implementation Phase Activities 

Activity 1 

Use multiple data sources to regularly inform appropriate MTSS-R Leadership team actions and set 

implementation goals 

Who is responsible? MTSS-R Leadership team 

Resources 

• Drivers Ed: Decision Support Data Systems 

• The PDSA Cycle 

Activity 2 

Use multiple data sources to regularly inform appropriate PLC team actions and set implementation goals 

Who is responsible? PLC team 

Resources 

• PLC Team Meeting Survey 

• Drivers Ed: Decision Support Data Systems  

https://improvingliteracy.org/mtss-r-implementation-guide
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjFsvONnpyAAxVDFjQIHVLRCLAQFnoECBUQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F21&usg=AOvVaw0r8dk9u5SEjDbAo_9Q14M6&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjFsvONnpyAAxVDFjQIHVLRCLAQFnoECBUQAQ&url=https%3A%2F%2Fies.ed.gov%2Fncee%2Fwwc%2Fpracticeguide%2F21&usg=AOvVaw0r8dk9u5SEjDbAo_9Q14M6&opi=89978449
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Element: Mutual Support Involving Families and the School 

Key Readiness Phase Activities 

Activity 1 

Share information about the school’s reading plan and about student reading progress with families 

Who is responsible? MTSS-R Leadership team, Classroom teachers 

Share information with families in one central location. Share materials and communications that are 

accessible to all families and translated into languages spoken by families in the school. Provide written 

and verbal updates on student reading progress that include data and family-friendly explanations with 

texts and graphs appropriate for families. Provide opportunities for families to ask questions and seek 

answers. 

Resources 

• Learning About Your Child’s Reading Development Implementation Toolkit 

• Route to Reading: All Systems Go  

• Families and Schools Partnering for Children’s Literacy Success Implementation Toolkit 

Activity 2 

Share access to knowledge building resources for families focused on MTSS-R, reading development, and 

signs of risk for reading difficulties. 

Who is responsible? MTSS-R Leadership team, Classroom teachers 

These implementation toolkits share a variety of resources for families to learn more. 

Resources 

• Supporting Students with Reading Needs Implementation Toolkit 

• Supporting Your Child’s Literacy Development Implementation Toolkit 

• Learning About Your Child’s Reading Development 

Activity 3 

Provide opportunities for families to support reading instruction and intervention in school. 

Who is responsible? MTSS-R Leadership team, Classroom teachers 

Resources 

• A Kindergarten Teacher’s Guide to Supporting Family Involvement in Foundational Reading Skills  

https://improvingliteracy.org/mtss-r-implementation-guide
https://improvingliteracy.org/kit/learning-about-your-childs-reading-development
https://improvingliteracy.org/brief/route-reading-all-systems-go
https://improvingliteracy.org/kit/families-and-schools-partnering-childrens-literacy-success
https://improvingliteracy.org/kit/supporting-students-reading-needs
https://improvingliteracy.org/kit/supporting-your-childs-literacy-development
https://improvingliteracy.org/brief/learning-about-your-childs-reading-development
https://www.google.com/url?sa=t&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjT_-OpnpyAAxUSCjQIHfpFDAMQFnoECB0QAQ&url=https%3A%2F%2Ffiles.eric.ed.gov%2Ffulltext%2FED602032.pdf&usg=AOvVaw1tiyD6yHn7sAifNF85ZDT8&opi=89978449
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Activity 4 

Include 2 or more family members on the School MTSS-R Leadership team 

Who is responsible? MTSS-R Leadership team 

Family members provide a unique perspective on the MTSS-R Leadership team. Family members should 

be representative of the composition of the school and should have prominent roles in other MTSS-R 

activities. 

Key Initial Implementation Phase Activities 

Activity 1 

Plan learning opportunities for families that are culturally responsive and accessible 

Who is responsible? MTSS-R Leadership team 

Resources 

• Learning About Your Child’s Reading Development Implementation Toolkit 

• Supporting Students with Reading Needs Implementation Toolkit 

Activity 2 

Develop a systematic process for bi-directional sharing of information with families and giving and 

receiving feedback 

Who is responsible? MTSS-R Leadership team 

Resources 

• Route to Reading: All Systems Go 

• Families and Schools Partnering for Children’s Literacy Success Implementation Toolkit 

• A Kindergarten Teacher’s Guide to Supporting Family Involvement in Foundational Reading Skills  

 

https://improvingliteracy.org/mtss-r-implementation-guide
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